EDUCATION PLAN

Imperatives

1.

Raise
aspiration and
improve the
aducational
outcomas of
chiidren in
Middlesbrough
by reducing
the

variance
between
settings and
the gap with
National
averages

2. Strengthen
the support for

children and

their familics

and remove
learning

enable every
child 1o make
the best

Priority
areas
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Improving outcomas and equity of provision

Improving support for vainerable chuidren-

E

Driving quality in
practice

Embedding support

and challenge

Short {June 19 —October 19)

i 1 Strategic Planning Group to davelop 3 pupll piace planning strategy,
to ensure sufficient appropriate, high-quaiity places are available for
children and young people incuding those with SEND now and in the
future-G55.03 1L
2. Ensure appropriste Choice sdvice for parents, children and young
people =TD
3. Work with all stakehoiders 12 explors how School Improvement is
sustainable-AW /50
& Work with LA partnars/Health anc Voluntary Agencies 10 ensura
greater resllience, expertise and efficiency-AW

| 5. Review admiszicns procedures and data managamant-T0./ 25

Linwreduce @ Young Fersons Cultura! Passport aimed at Droadening

| XPErENCEs within poverty proofing princioles for all #reas but

#Ipeciilly Barwick Mlis and Fallgter, Brambies and Thomtres,
| Cantral, North Ormaesby and Newport -Cii/CC

1 2. Further deveiop the work of the Middlesbrough Reading Promise

|2t 2 town wide tratagy to improve reacding autcomas for childran

‘and young people-i0D

13, Implement the inclusion strategy, t© remove barriets to leaming

‘and wellbeng for children and young pecple and reduce axciusions

and out-of-ares educationsl placemaents-A'W/TD

14, Work with 1ocal 3chools 10 improve ool attendance, 10 ensure

(chiidren make good progress, and to support oversll school

'improvement. =T0 /L1

(5. Further Gayaiop the work of the Virtual 5Chool, Buiding on

| improved outcomes for looked after chiidran in the Early Years 3nd at |

‘3% Kay Stages.TD

(& Delver the SEND Sustainabiity action plan to snsurs improved

' provision and autcomes for chn with SENDAW /CC

|7.Use tracking and mapping of vuinarable learrers to develop 3

| strategy tc meet all of their educations] needs-TD/L0

1 Strengthen the department’s performance management culture

intluding termly maneger: position statement meetings, to drive

CONtNUOUS imarovement in cutcomes for children and young pecole
| 2nd defiver value for money within Children’s Services-SMT/75/5H
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Mediom (November 18 2019 - February 2020)

Lomg torm (March 2000
. June 2020}

6. Furtner develop communication with parents
&nd children about educational opportunities-
AW/SD/CC

7 Review tisctve Home Educaron-structure and
practrice-'0

S, Reviaw shoet
and med term
objectivas.
deveiop priorty
completion plan
10.Define new
improvemsnt to inciude traded services from a targets for 20/21 :
range of stakeholders and adaticral funding
treams 0.8 TVCA- AW/50

8. Devaicp 3 South Tees Communication and
Lenguage stratagy, with an emphasiz on
Proficiency in English, Early Years deveicpment

112 Evaluate any
Loutcomes and

L raport T
and confident communication skills-<5 /50 Lappropriata
9. Support all secondary schoots 10 meet Gatsby Governance
benchmark and support Primary schodls in career || oo 4o slon
education-CE | priceity
10. Deveiop the teaching of High ability chiidren completion alan
through » review of Curriculum, opportunties 113 Oefine
N0 support-AW /5D | targets for 20/21 |
11 Develop a clear map of universal and targeted | . |
SEMH/CAMHS zupport/Therapautic intarvention. || 44 fxplore

AW/EA
12 Produce a robust evaluation of thae SEND ‘
reviews with clear actions forward.-.CC

strategic post 18
pathways and
suppoart- 50,/CC

2. Evalusts current guality sssurence model and 3. Evaluate
ol improved service |
prochsses-AVY delivery-SNT/23

DQUALITY AND DIVERSITY IS INTEGRATID THROUGHOUT
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